Board Report
April 2016
INTERVIEWS & INTAKE

· Additional conversations with stakeholders
· Conversation with Jonathon Drapkin of Hudson Valley Pattern for Progress

· Attendance at April 21st Parks & Rec Meeting
MARKETING PLAN
· Completed SWOT
· Developed branding/positioning strategy

· Completed full tactical marketing plan

PUBLIC RELATIONS

· Developed initial releases, pitch ideas and framework for PR program

· “Soft Landing” Development Fund – national and regional story

· Ellenville Million Marketing Plan – Hudson Valley story

WEB

· Built content outline for new web site

COLLATERAL
· Assessed and gathered existing resources/maps for various trails
ONGOING ACTIVITY

· Formalize Placemaking process as much as possible
· Coordinate with key partners and stakeholders
· Utilize maps and identify Ellenville’s “best,” “worst,” and “most potential,” spaces in your downtown for improvement 

· List changes that the community would like to see and the spaces that would be impacted by those changes the community wishes to implement 

· Identify and inventory public and shared community spaces that are high priority improvement areas.
· Assess how and when to gain public input
· Build on existing expertise and characteristics of place
· Continue Public Relations

· Park & Rail Trail Improvement Plan – local and regional story

· May: Main Street Improvement Grant recipients

· Flesh out blog strategy – have businesspeople tell their stories. Invite them to submit photos and story ideas. We can start with:

· Pizza Shop renovating entire building back to late 1800’s

· Cohen’s Bakery, Mimi’s, New Brewery, Aroma Thyme Bistro

· Dr. Craft, Knife Museum

· Asha from Library

· Campground owner(s)

· Hang glide school owner(s)

· Shadowland Theater

In Place by June 1:
· Bulk of web site
· Itineraries/Packages

· Marketing Materials

· Public Relations / additional press releases
